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Major Concern 1: Developing assessment literacy

Methods of Resources
Targets Strategies Success Criteria Time Scale People in charge
Evaluation Required
1. To develop shared [1.1 Review the curricula of the school, subjects [|o  60% of S1 students are [  Subject panel e Learning and

clarity about
learning with

students

and year levels
1.1.1 Subject panels select at least one major
domain of study and map out its vertical
curriculum accordingly.

The S1 scheme of work of all subjects

clearly indicate the learning objectives

of the chosen domain(s)

well aware of what they|
learn

Part(s) of the vertical
curriculum of all
subjects are mapped

out.

minutes, schemes of
work

Class Diary

Exam papers

Exam paper design
analyses

Questionnaire

Jul.18 — Aug.18

Teaching
Committee

Subject panels

1.2 Align curriculum objectives with classroom
learning objectives and assessment objectives
1.2.1 The Class Diary will be resumed to
record the learning objectives, topics off Sept.18 —May 19
learning and homework.
1.2.2 Revise the exam paper design Nov.18 & Apr.19
analysis
2. To make effective [2.1 Revise homework policy e  Guidelines on e  Minutes of subject e Learning and
use of meaningful 2.1.1 Guidelines on assigning meaningful meaningful homework panels Aug. 18 Teaching
homework and homework will be provided to teachers. are provided to e Revised homework Aug.18-Sept. 18 Committee
assessments to 2.1.2  Subject panels review their homework teachers. policies e Subject panels
enhance teaching policy to ensure they provide room for [e  70% of S1 students findle  Questionnaire
and learning meaningful homework. the target homework |¢ Homework




effectiveness 2.2 Employ appropriate assessment practices meaningful. assignment
2.2.1 Various assessment practices are to be [o  70% of teachers inspection
introduced to teachers. understand how to
2.2.2. Learning and/or assessment objectives employ appropriate
are to be indicated in each homework assessment practices to
assignment/assessment in the focused maximize learning.
domain of study. o All SI subjects use
2.3 Give effective feedback rubrics to give students
2.3.1 Rubrics will be used more extensively feedback on at least one
to give students concrete feedback. type of work. Oct.18 — May 19
2.3.2 Samples of rubrics are to be shared with [e At least one talk is
teachers. organized to help
2.3.3 Rubrics are to be developed for the parents understand their|
focused domain of study in SI. children’s learning.
2.4 Use assessment data effectively
2.4.1 Develop and organize cumulative files
2.5 Enhance parents’ participation
2.5.1 Provide talks for parents to help them to
understand their roles in helping
children to learn and assess their
learning.
2.5.2 Grant parents access to Class Diary
3. To strengthen 3.1 Enhance teacher professional development [¢  One talk/workshop is [¢  CPD records Sept.18 e  Staff
teachers’ 3.1.1 Provide a talk/workshop to teachers organized. e  Questionnaire Development
assessment literacy on assessment literacy on Staff o  70% of teachers e  Minutes of panel Committee




3.2

3.3

3.4

3.5

Development Day

Promote collaborative lesson planning, peer

observations and presentations on assessment

design

3.2.1 Each subject/KLA organizes
collaborative lesson planning and peer
observations and discussion.

Provide IT technical support to teachers

3.3.1 Provide training on the use Google
Drive/Apps

Strengthen the capacity of subject panel heads

to lead assessment-informed improvement

actions in the department

3.4.1 Share good practices at subject
convenors meetings

Strengthen quality assurance

3.5.1 Resume centralized exercise book
inspection

3.5.2 Revise the teacher performance appraisal

system

understand assessment
literacy more.

60% of teachers feel
confident in aligning
their teaching
objectives with the
learning targets of
students in class, in
homework and in
Each subject panel has
at least one co-planned
lesson.

Each teacher observes
one lesson and is
observed by peer(s)
once this year.

Good practices are
shared in panel
meetings and LTC
meeting.

70% feel confident
using Google Drive
60% of subject panel
heads feel more
confident in leading

assessment-informed

meetings and
Learning and
Teaching Committee
Google Drive

Data bank on good
teaching and

assessment practices

Oct.18 — May 19

Learning &
Teaching
Committee

Subject panels




improvement actions.
A data bank of good
practices is built for

future reference.

4.

Empower
students to engage
themselves in
assessment
practices in
monitoring and
regulating

individual learning

4.1

4.2

4.4

Explicitly teach students how to
effectively reflect on their learning
Develop self-assessment and peer
assessment tools
4.2.1 Students understand their performance
with the help of the rubrics used by
teachers for assessments.
Provide time for students to form a
habit of reflection
4.3.1 Resume class teacher time at the end of]
the day
4.3.2 Revise supplementary class policy
Use IT platforms
4.4.1 Use Google Site to create online Class

Diary and individual student’s learning

journal

Materials for
teaching S1 students
how to reflect on their
learning are developed.

70% of S1 students
know how to reflect on
their learning on a

regular basis.

Questionnaire

Google Site

Sept.18 — May 19

Learning
and Teaching
Committee

Subject

panels




Major Concern 2: Developing a clear and positive identity

Methods of Resources
Targets Strategies Success Criteria Time Scale People in charge
Evaluation Required
1. To develop 1. Strengthen class management Deliverables : Sept 18 - Aug 19 | GDC Meeting time
self-efficacy 1.1 Set “respect and tolerance for o Holistic Plans for Record of MCEC Lesson time
differences” as the focus of the  year. helping S1 to prepare documents CFSC External
for their academic and CCAC professional
2. To cultivate 1.2 Create favourable physical, social life in the Subject panels service
the atmosphere virtual and institutional transition year Class teachers Reference
of pursuit of environments. are developed. materials
individual 1.3 Devise tailor-made plans in a o Handbook handbook Clerical
SUCeess, holistic approach for S1 to help  them is provided for class support
excellence and to prepare for their academic and social teachers to carry out
dreams life in the transition year. (Sept - Oct) their roles in helping
1.4 Organize activities and students to lead a
3 To strengthen competitions to facilitate the positive life
social bonding o Handbook is handbook

and participation

development of sense of belonging

to the class.

1.5 Devise a handbook for class
teachers to carry out their roles in
helping students to lead a positive

life. (August)

1.6 Class teachers assist the class to

organize one class-based activity per

provided for teachers
to enhance
whole-person
development
education in student
organizations
Refined CCAC

policies in a holistic

Refined policies




a term to learn about respect and

tolerance for others.

Refine cross-curricular activities

arrangements

2.1 Review and refine CCAC policies in

2.2

23

24

a holistic manner to enhance

whole-person education with

emphasis on choice and exploration.

Reserve Fridays for inter-class and
inter-house matches to weave the
social fabric of campus and let

students shine in their areas

devise handbook for whole-person
development education in student

organizations

Provide OLE and other
cross-curricular activities to let
students explore their interests and

establish their life goals

Enhance parent participation

3.1

Pilot the S1 student personal profile

scheme with S1 parents (Parents’

manner to enhance
whole-person
education with
emphasis on choice
and exploration are
established.

Personal profiles
on google site for
S1 students are set
up

Revised Class
teacher appraisal
system
incorporating the
teaching
performance in life
education lessons
aligning to the
school’s vision and
mission in education
is developed.

Revised CCAC
appraisal system in
alignment with the

school’s vision and

Google site

Record of

documents

Record of

documents

Sept 18 - Aug 19

CCAC

Sept 18 - Aug 19

PTA




night)

3.2 Design a school-based seminar for
parents to inform them of the vision,
mission, concerns of our school, and
equip them with some hands-on skills

(Parents’ night)

4.

Use IT platforms

4.1 Setting up personal profiles on google
site for S1 to collect their memories

of school life. (Sept)

4.2 Setting up a google site for class in S1
to collect their memories of their

classes. (Oct)

Strengthen professional development

5.1 Arrange professional workshop on the
topic ‘Nurturing clear and positive

identity’ for teachers

5.2 arrange class teachers to attend the Paths

training (August, 2019)

Promote peer observations and

presentations

mission in education
is developed.

Good practices on
nurturing students to
be positive
individuals are
shared in regular

staff meetings

Quantitative Criteria:

70% of teachers
understand clear and
positive identity
more.

70% parents
attending the
seminar agree that
they understand
more about the
development of the
school and feel more
confident with
communicating with

their children.

Databank on

good practices

Questionnaire

Questionnaire

APASO

Sept 18 - Aug 19

VPp*

GDC

MCEC

CFSC

CCAC

GAC (IT)
Subject panels

Class teachers

Sept 18 - Aug 19 | Staff
Development
Committee
Sept 18 - Aug 19 | MCEC




6.1 Enrich teachers’ mastery of skills to
facilitate the students to be positive
individuals through regular staff

meetings.

6.2 Analyse and record the students’
needs and strategies to respond to

them on a form basis

6.3 Document and share the form-based

experience on Google Classroom

7.

Revise teacher performance appraisal

system

7.1 Revise class teacher appraisal system
incorporating the teaching performance
in life education lessons aligning to the
school’s vision and mission in

education

7.2 Revise CCAC appraisal system in
alignment with the school’s vision and
mission in education for implementation

starting in 2019-2020.

Establish alumni network

8.1 enlarge and enhance the alumni

Improvement in
the average score
of the category
“achievement” in
APASO compared
to the previous year

70% of teachers
agreed that the
atmosphere of
pursuit of individual
success, excellence
and dreams is
enriched

Improvement in
the average score
of the category
“social integration”
in APASO
compared to the

previous year

Questionnaire

APASO

Sept 18 - Aug 19

School
Improvement
Team and School

Council

Sept 18 - Aug 19

Alumni

Association




network

8.2 Establish a channel for effective

communication with alumni

8.3 Collect alumni contact data
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3. Organize the Extensive Reading o  70% of e Attendanc | Througho
. Scheme (TTY, YYTA) S1-S4 e of the ut the
To provide a
comprehensive e Enrich the classroom ERS students book club yeat
reading cupboards with more attended at meeting
. . . . least 1 book would be
experience for interesting books to give
club meeting recorded

students

students more options and

motivate them to read.

o Refine the three-year reading

award scheme

Reading Ambassadors organise

n a year

60% of
S1-S3
students have

a reading

habit

e  Year-end
survey about
reading
would be
completed

by students




reading-related experiential activities |

(TTY, YYTA)

¢ Organise 10 themed book club
meetings to provide

experiential activities to

students.

e Set the experience of book

club meetings as ERS tasks

Refine the English Engine for S1-4
(TTY, YYTA, MKT)

o C(Create new creative tasks that
students can complete with

their electronic devices

60% of
S1-S3
students have
brought
reading
outside

classroom

80% of
S1-S3 have
completed
tasks on the
English

Engine

Task
completion
data would
be collected
from the
English

Engine

Budget:

Funding

Breakdown

Promotion of Reading Grant

Chinese: $31,700

English: $12,000

Total

$43,700




